
 
 
 
 
 
D ie ter  Kabalo,   
57 years  o ld ,  
t ra in ing leader  a t  the  Teaching Workshop at  S tab i lus  

 
Mr .  Kabalo,  you’ve been with our company for  over 43 years.  Do you st i l l  
remember your f i rst  day at  Stabi lus?  
Yes,  I  remember  i t  we l l .  The year  I  jo ined the company,  S tab i lus  had jus t  s tar ted  
t ra in ing apprent ices  in the Indust r ia l  Teach ing Workshop ( Indust r ie lehrwerks ta t t ,  
ILW).  You have to  know that  the ILW is  a  t ra in ing fac i l i ty  for  techn ica l  occupat ions  
which is  run as a  cooperat ive  by severa l  indust r ia l  companies in  the same t ra in ing  
f ie ld .   So I  was among the f i rs t  apprent ices a t  Stab i lus  to  benef i t  f rom th is  fac i l i ty  
dur ing my f i rs t  year  o f  t ra in ing.  So on the f i rs t  day o f  my second year  as a  “Toolmaker  
Apprent ice , ”  I  walked through the o lder  fac tory ha l ls  o f  S tab i lus ,  some of  them made 
of  br ick ,  and I  was cur ious as to  what  would  awai t  me.   
 
Please tel l  us something about your career  in the company  
Af ter  I  completed my apprent icesh ip ,  I  f i rs t  worked in  what  was then “ too l  making, ”  
today ’s  machine and too l  const ruc t ion depar tment .  I  had a wide var ie ty  o f  tasks there 
-  I  would  bu i ld  gauges and worked in  the area of  s tamping and cut t ing too ls .  That  
means I  bu i l t  manufactur ing equipment  needed in  Product ion  for  manufactur ing par ts .   
Af ter  that ,  I  worked for  a whi le as a  safe ty  coord inator  and journeyman in  machine 
and too l  const ruc t ion,  unt i l  I  completed my “Meis ter ”  as  master  c ra f tsman.  S ince then,  
I  have been the t ra in ing manager  in  the company ’s  in terna l  teaching workshop,  which 
a t  that  t ime had jus t  been founded.  That  was 28 years  ago.  Over  t ime,  the t ra in ing  
o f fered has been expanded,  so  today,  my deputy  and I  t ra in  young people  for  a 
var ie ty  o f  vocat ions,  such as indust r ia l  mechanic ,  machin is t ,  e lec t ron ics  techn ic ians ,  
and so on.  We are  a lso in charge of  in ternsh ips for  h igh school  and un ivers i ty  
s tudents ,  as  wel l  as  regu lar  cont inu ing educat ion and t ra in ing  for  ex is t ing employees.  
 
What do you l ike most about your work? 
The cont inuous technica l  deve lopment  o f  the company.  I t  is  t ru ly  impress ive what  
modern technology can do and how qu ick ly  i t  can be rep laced by  even bet ter  
techno logy.  
When I  th ink  about  how the tasks in  my fo rmer  depar tment  -  Mach ine and Too l  
Const ruc t ion -  have changed,  espec ia l ly  w i th  regard to  techno logy and work  
processes,  and somet imes that  happens due to  g loba l iza t ion,  then I ’m to ta l ly  thr i l led.   
 
Let ’s  rol l  back the years a few decades.  I f  you were 20 years young again,  what  
would you do di f ferent ly  today? 
Noth ing,  I ’d  do i t  a l l  over  again .   
Today,  I  somet imes t ra in  ch i ld ren of  co l leagues who I  t ra ined as apprent ices.  Th is  
va l idates my work .  And that ’s  why i t  fee ls  r ight  to  say I ’d  do i t  a l l  over  again .  
  


